
80%

of the world's commercial transactions still
run on last‑generation ERP — and with
their impending sunset, most of the world
needs to upgrade

SAP & USER GROUPS

70%

of ERP initiatives will fall short of their
business case by 2027 — and 25% fail
catastrophically

GARTNER RESEARCH

70%

of S/4HANA transformations exceed budget
and schedule; two‑thirds are dissatisfied
with the result

HORVÁTH STUDY

W H Y  AR E  E R P  T R AN S FO R M AT I O N S  S O  D I F F I C U LT ?

The problem isn't the software.

It's the LATE SURPRISES !

Traditional projects design the future on paper, then build it — so the real system only appears at the end of the build or

testing phase, when changing it is difficult and most expensive. By then the devils in the details surface late, silos drift out of
alignment, and projects spiral into swirl, delay and cost overruns.

C O N C E P T  —  O N  PA P E R S Y S T E M  R E A L I T Y —  TO O  L AT E

Business
Case Plan Design Build Test Change Improve Rollout

Late Surprises

Redesign → Rebuild → project swirl & lost control

T R A D I T I O N A L I M P L E M E N TAT I O N  —  C O N C E P T  F I R S T,  S Y S T E M  R E A L I T Y  S E C O N D ,  T H E N  T H E  S U R P R I S E S .

THE LEAPGREAT APPROACH — YOUR SYSTEM FIRST ,  SURPRISES WHILE THEY'RE CHEAP TO FIX, RAPID REFINEMENT → SUCCESS.

CU RIOU S  ABOU T  HOW  T HAT  WORKS ?

Watch the 5‑minute cartoon:

don't worry — it's fun!

A short, light‑hearted, plain‑English teaser on why transformations go wrong — and how
LeapGreat fixes it. SCAN  TO  WATCH

© LeapGreat — Build ➞  Refine, not Design ➞  Build. leapgreat.com

AG E N T I C  T R AN S FO R M AT I O N  AC C E L E R AT I O N

Built by 30‑year SAP veterans. Turbo‑charged with AI.

Fast, simple, agentic SAP transformation
putting YOU in the driver's seat. Finally!

Is it possible to automate highly‑complex ERP projects with AI? Absolutely. But not by simply throwing AI at every individual
topic. AI is only as good as what you feed it — it needs to understand the detailed end‑to‑end lifecycle of an ERP
implementation. LeapGreat is built from the ground up on many decades of implementation experience, and has taught AI how
to holistically speed things up.

https://vimeo.com/reviews/ea5ef2f3-8221-47d0-801c-0ac29339108d/videos/1201765241


T H E  L E A P G R E AT  W AY

FrontLoad™ — build first.

We flip the project on its head. Before the program even starts, LeapGreat delivers a working S/4HANA system and a

complete Digital Twin of your business — in just three weeks. You design against your real, running system, not a paper
concept. The late surprises move to the front, where they're cheap to fix.

What you have on DAY 1

Working S/4 system

Real working Dev system —
not a demo or sandbox

Connected SAP
toolchain

SAP, 3rd‑party & agents,
aligned

Interactive user
documentation

Every level, 0–20, in one place

Guided navigation

Transparency & simplification
by design

Eva, your agentic guide

Knows the whole Digital Twin
(she built most of it!) — ask
her anything

Rapid onboarding

Business, IT, PMO & partners,
aligned fast

Parallelized
workstreams

Bring all workstreams together
on Day 1 — yes, even Testing,
Change Management &
Rollout

True‑agile refinement

Build & refine on a living
system

“I've never seen SAP before — and I just ran
Order‑to‑Cash in our working S/4 system on Day 1.
Thank you, Eva — you make ERP fun!”

A FIRST‑TIME USER, DAY 1

“We'd been blueprinting for 9 months and were finally
staring at a stack of 450 pages with no idea what to do
next. LeapGreat came in, and in 12 days we saw our
operations in S/4 — with the documentation,
interactive!”

A CUSTOMER TRANSFORMATION LEAD

P U T  Y O U R S E L F  I N  T H E  D R I V E R ' S  S E AT

Accelerate & simplify
your transformation.

leapgreat.com

Let's talk about your S/4HANA move

WEEK  1

Assessment

We capture your legacy system,
scope, and data — the real starting
point, not assumptions.

WEEK  2

S/4 Build

A working S/4HANA Cloud system
(public or private) configured to your
scope, data, and input.

WEEK  3

Digital Twin

Guided navigation, full
documentation, and an AI agent
trained on it all — ready for everyone.

T H E  O U T C OM E

Half
the effort
Half the time, cost and risk of a traditional
implementation.

Double
the value
Twice the S/4HANA value, captured from
Day 1 — not after go‑live.

Self‑
sufficiency
Your people drive the system, the
knowledge and the momentum — from
the outset.


